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ABOUT DORENFEST & ASSOCIATES 
Formed in 1976, Sheldon I. Dorenfest & Associates, Ltd., is the leading source of

information and knowledge about the health care information technology

industry.  Through its databases, market reports and analytical services, Dorenfest

& Associates disseminates a wide variety of different types of information to the

health care industry about information technology use in heath care.

Our cornerstone product, the annually updated THE DORENFEST INTEGRATED

HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASETM, contains information about

the health care information technology programs of almost 30,000 health care 

facilities associated with 1,500 integrated health care delivery systems.

THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM DATABASETM

THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASETM

has become the primary source of information about health care information

technology.  Used by many companies as the foundation of their sales and

marketing information system, this database contains demographic information

describing the overall characteristics of each integrated delivery system in the

nation, and contains a variety of important information about their information

technology programs.  This database, which contains almost 30,000 health care 

facilities associated with 1,500 integrated health care delivery systems, is a 

successor to a variety of other database products and is the primary source of

information for a variety of publications.  This information contained in THE

DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM DATABASE™ is used for:

Customer Understanding  Direct Mail

Sales Prospecting  Market Understanding

Territorial Management  Competitive Analysis

Telemarketing  Increasing Sales

THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASE™
contains the following types of information.

DEMOGRAPHIC DATA:

Approximately 30,000 facilities by type, e.g. acute, sub-acute, ambulatory,
home health, etc.

Contact information for 23 titles at the delivery system and 19 for each
acute(e.g. CEO, CFO, CIO, etc.) including e-mail addresses

Sizing statistics, e.g. bed size, FTEs, net revenue/operating expenses and more 
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Overall business I.T. strategy

INFORMATION TECHNOLOGY DATA:

Installed software/hardware vendors used and number of facilities served

Detailed data on more than 50 H.I.S. applications

Purchase plans for all information technology activities

I.S. decision-making process/steering committee makeup 



H.I.T. SUPPLIER CONSULTING SERVICES

As specialists in health care I.T., Dorenfest provides a comprehensive array of consulting services
designed to position health care information services and product companies with the greatest
competitive advantage possible.  With years of direct experience, our senior officers know firsthand the
challenges posed by this complex and evolving marketplace.  The unique combination of our industry
experience and market intelligence databases can further your success by:

Facilitating knowledge of H.I.T. market trends

Implementing successful sales and marketing programs 

Developing winning business strategies

Assisting in all forms of competitive analysis

H.I.T. INTERNATIONAL CONSULTING

Conduct market studies and consulting assignments on use of information technology in health
care in a number of countries

Conduct worldwide studies comparing the state of the art in health care information technology

Continuously monitor and update our understanding of worldwide health care information
technology through a variety of ongoing activities

HEALTH CARE DELIVERY SYSTEMS I.T. CONSULTING

Assessment Services

The firm offers objective evaluation of information technology products and services for their
effectiveness in supporting an organization’s particular goals. These assessments include in-depth
data gathering, documentation review, observation, and finally, a series of recommendations for
success.

Strategy and Planning Services

Dorenfest & Associates is adept at developing, revising, and updating health care provider
information technology strategies and offering comprehensive plans for implementation.  Our goal
is to understand the organization’s business and clinical goals and prioritize projects to best support
those objectives.

Implementation

With more than 25 years experience, the firm offers support in selecting new I.T. systems, supporting
contract negotiations, providing project management and guidance, HIPAA compliance,
networking strategies, and even direct I.T. organization management.

SHELDON I. DORENFEST & ASSOCIATES
515 N. State Street, Suite 1801 
Chicago, IL  60610 
Phone:  312.464.3000
Fax:  312.464.3030
Web site:  www.dorenfest.com
E-mail:  info@dorenfest.com
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THE DORENFEST COMPLETE 
INTEGRATED HEALTHCARE DELIVERY 
SYSTEM+ (IHDS+) DATABASE 

 
Over the last 25 years, Sheldon I. Dorenfest & Associates has been the leading 
supplier of knowledge products and services within the health care information 
technology industry.  Through its databases, market reports, research and 
consulting services, Dorenfest & Associates disseminates a wide variety of 
information and expertise to the health care industry.  Our cornerstone product, 
THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM DATABASE™, profiles 
the IT efforts of all large healthcare providers and is used by over 150 H.I.T. 
companies as the foundation of their sales and marketing information systems.   

  
PRODUCT DESCRIPTION 
 

THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASETM  
has become the primary source of information about health care information 
technology.  Used by many companies as the foundation of their sales and 
marketing information system, the database contains demographic 
information describing the overall characteristics of each integrated delivery 
system in the nation, and contains a variety of important information about 
their information technology programs.  This database, which contains almost 
36,000 health care facilities associated with 1,500 integrated health care 
delivery systems and covers 80% of the US healthcare provider market, is a 
successor to a variety of other database products and is the primary source of 
information for a variety of publications. 

 
Our 2003 release is now available on CD-ROM for immediate delivery.  This 
searchable database includes both extensive demographic and information 
technology information.  
 
Dorenfest & Associates is now creating the 2004 Database.  This product 
updates all of the information contained in our 2003 Database, along with the 
introduction of a variety of new market data.  

 
WHY YOU NEED IT 
 

Comprehensive information to: 

n Improve sales force productivity  

n Help direct the sales force to the 
best prospects 

n Create effective sales and 
direct marketing programs 

n Support inside telemarketing 
efforts 

n Support e-mail marketing 

n Support direct mail marketing 

n Perform market and territory 
analysis  

n Execute trend and competitive 
analysis projects  

n Profile possible opportunities in 
the H.I.T. market and 

n Increase sales

S H E L D O N  I .  
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WHAT WE’VE GOT 

Information Technology Data: 

n Purchase plans for all information technology activities 

n I.S. decision-making process/steering committee makeup 

n Installed software/hardware vendors used and number of facilities served 

n Detailed data on more than 50 H.I.S. applications 

Demographic Data: 

n Approximately 36,000 facilities by type, e.g. acute, sub-acute, ambulatory, home health, etc.  

n Sizing statistics, e.g. bed size, FTEs, net revenue/operating expenses and more 

n Contact information for 23 titles at the delivery system and 19 for each acute(e.g. CEO, CFO, CIO, 
etc.) including e-mail addresses 

n Overall business I.T. strategy 

THE DORENFEST IHDS+ DATABASE DATA COLLECTION METHODOLOGY 

Dorenfest & Associates employs a unique survey methodology to collect its information: 

n Information is collected by both telephone and mail 

n Dorenfest & Associates conducts a thorough review of the data 

n CIOs are interviewed for the information technology section 

n Vice Presidents of marketing and/or strategic planning are interviewed for demographic data 

n All responses are computer generated and validated 

n Follow-up phone calls are made as necessary 

n The firm then makes any corrections or updates to the delivery system as necessary 

 

As a result, the information contained in these databases is the most accurate and reliable information 
in the industry. 
 

Based on the information contained in THE DORENFEST IHDS+ DATABASE™, Dorenfest & Associates can 
provide comparisons to determine the state of the art of IHDS information technology, and help predict 
where the industry is headed.  In addition, we can aggregate survey results to offer the most accurate 
market trends available on the health care I.T. industry.  

 

SHELDON I. DORENFEST & ASSOCIATES 
515 N. State Street, Suite 1801 
Chicago, IL  60610 
Phone:  312.464.3000 
Fax:  312.464.3030 
Web site:  www.dorenfest.com 
E-mail:  info@dorenfest.com 
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Sheldon I. Dorenfest & Associates is the leading source of information and knowledge about the health care 
Information technology industry.  Through its databases, market reports and analytical services, Dorenfest & 
Associates disseminates a wide variety of information to the health care information technology industry. 

THE DORENFEST INTEGRATED HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASE ™ contains annually 
updated information for 1,500 integrated healthcare delivery systems and almost 30,000 facilities.  The Data 
Exchange Program is designed to help health care providers make better decisions relating to budgeting, 
benchmarking, and the purchase of health care I.S. products.

The Data Exchange Program is our way of saying thank you for participating and taking the time to update 
our records.  We make it easy for you.  Simply take a few moments once a year to update your health care 
system’s profile.  In exchange for your valued participation, you will receive:

Four Queries to the Database

Find out how these free benefits can help you achieve your I.T. goals…

Query topics available for data mining among hundreds of possibilities include:

� Product Installations For Over 50 Applications Including
PACS, ERP, CPR, and CPOE

� Annual Operating Expenditures

� Number of Desktop Computers

� Annual Net Revenue

� Contact information

Total I.T. FTEs

THE DORENFEST
DATA EXCHANGE PROGRAM

FREE BENEFITS FOR PROVIDERS OF DATA TO THE 
DORENFEST IHDS+ DATABASE™



ATTENTION CIOs!
Are you considering the purchase or replacement of PACS?
Would it be helpful to know the top ten PACS vendors and 
their market share?  The data exchange program can provide
this information as well as the breakdown of PACS installs 
based on a variety of sizing statistics.   Would you like contact 
information so you can talk directly to the users of these 
systems?   All of this information and more is available for the 
50+ applications that are tracked in the Dorenfest Integrated 
Healthcare Delivery System+ (IHDS+) Database.

Budgeting and Benchmarking
- Are you preparing your IHDS’s budget?
- Have you ever wondered how your I.T. 

budget as a % of total operating budget 
compares to the I.T. budget of other 
IHDSs of similar size?

The information in our database can give you 
an indication of how your expenses and revenue 
compare to other IHDSs of similar size.

You can query based on bed count, facility
count, revenue/expenses, FTEs - whatever works 
best for you.

HOW CAN YOUR
FOUR QUERIES

HELP YOU?
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THE DORENFEST CONSULTING GROUP 

Formed in 1976, Dorenfest & Associates is one of the leading independent

consulting firms specializing in the health care information technology industry,

helping our health care clients to achieve better results from their use of

information technology.

Health care organizations face greater challenges today than ever before.

Dorenfest & Associates has the experience and proven methods necessary to

help hospitals, physicians, payors and others deliver cost effective, quality health

care in an increasingly complex environment. Our focus is on matching a client’s

needs with realistic and workable information technology to create an I.T.

strategy that works.

HEALTHCARE DELIVERY SYSTEMS I.T. CONSULTING

The rapidly changing health care environment increases the need for greater

progress and success in implementing information technology solutions.

Dorenfest & Associates uses our knowledge and problem solving capabilities to

help our clients avoid the information technology obstacle course and achieve

better results from their information technology investments. Our consulting staff

has extensive experience in developing information systems strategies and plans 

S H E L D O N  I .
D O R E N F E S T
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in a variety of multi-entity and integrated health care delivery settings.

Representative service offerings include:

Assessment, Strategy, and Planning Services

Reviewing effectiveness of current computer efforts

Defining options for moving forward 

Educating decision makers on market issues and trends

Facilitating the management process leading to decisions management
understands and can make work 

Creating long-range plans for beneficial use of I.T. in the future

Implementation of plans 

Improving use of current systems

Selecting new systems

Supporting contract negotiation

Monitoring or managing implementation of new systems

Realizing benefits from I.T. through systems improvement and/or 

improving business processes 

Managing information systems departments on an interim basis 

Assigning staff resources to ensure timely project completion



H.I.T. SUPPLIER CONSULTING SERVICES 

As specialists in health care information technology, Dorenfest & Associates provides a comprehensive 
array of consulting services designed to position health care information services and product 
companies with the greatest competitive advantage possible. 

With years of direct experience, our senior officers know firsthand the challenges posed by this complex 
and evolving marketplace. Our unique combination of our industry experience and market intelligence 
databases can further your success by: 

Facilitating knowledge of market trends affecting your business 

Developing winning business strategies 

Implementing successful programs 

Assisting in all forms of competitive analysis 

Our supplier consulting practice can assist you in any stage of product or market development. 
Whether you are a start-up, a new entrant, or a mature company, Dorenfest & Associates has the 
proven skill and expertise to position you for success. 

AREAS OF EXPERTISE INCLUDE: 

Business planning Topic-specific focus groups 

Marketing planning  Partner identification programs 

Sales education  Product pricing 

Competitive analysis  New product evaluation 

Strategic partnership  New product introduction 

Customized market research Expert witness testimony 

Image studies  Due diligence 

International markets  Acquisition 

SHELDON I. DORENFEST & ASSOCIATES 
515 N. State Street, Suite 1801 
Chicago, IL 60610 
Phone: 312.464.3000 
Fax: 312.464.3030 
Web site: www.dorenfest.com 

E-mail: info@dorenfest.com 



















COMPUTER-BASED PATIENT RECORD 
(CPR) CONSULTING SERVICES 

The industry is well-aligned on its vision for systems that will provide access to
clinical information across the continuum of care and support the process of 
care.  These systems, however, are described by various names, and their
scope is variably interpreted from a limited focus on replacing the paper
medical record, to a clinical data repository, to an integrated set of systems
designed to reengineer the practice of health care. Dorenfest Associates has
a full range of services to help achieve the vision of a CPR.

Pressures for improved access to and accuracy of clinical information not
available from traditional claims data continue to build from industry
consolidations, legislation, managed care initiatives, and renewed emphasis
on quality.  We help providers overcome lack of preparedness, analyze
operations and improve work flow, integrate disparate systems, utilize clinical
data standards, select clinical information systems vendors, and determine
payback from each component of a CPR system.

STRATEGIC PLANNING SERVICES

Many organizations are in the CPR planning stage.  We can supply:

Facilitation of the development of a vision for information management
that can be melded into the culture of the organization

Assistance in creating an information systems strategy that will be:

Developed for the organization and consistent with its business goals 
Sufficiently flexible to adapt to changing environments
Benchmarked against comparable organizations and their goals 
Capable of providing overall direction toward a vision without being

mired in tactics
Practical, easily understood, by all in the organization, and achievable

READINESS ASSESSMENT AND PROCESS IMPROVEMENT

Multiple, diverse databases, systems which are not integrated, and error-
prone manual processes are significant barriers to achieving effective use of 
information systems.  To enhance current systems and improve chances for 
successful implementation of new systems, we provide:

High level assessment of current organizational culture to prepare the
organization for changes required to impact CPR systems

Education about the state of CPR product development to establish clear
expectations about what can and cannot be achieved

Work flow analysis and process improvement to ensure the CPR will be 
overlayed on practices that support the value of information

Assessment of supporting systems and networks to understand integration
needs, potential replacements, and enhancements for improving
utilization of existing systems.  We will work with our clients to build data
dictionaries, migrate to single source data collection, and use standards
for EDI transactions, security, and quality compliance 

S H E L D O N  I .
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VENDOR SELECTION

Dorenfest Associates has a long history of supporting the suppliers to the health care information
technology industry.  We collect and publish market information that assists vendors in understanding
market trends, developing business strategies, and designing successful products, while maintaining
no financial ties to any vendor.  These features – knowledge and objectivity – afford us the greatest
possible view of the industry for our supplier clients, and the most unbiased approach in helping our
provider clients understand the supplier market, identify potential vendors that best fit their needs,
and assist in negotiating a purchase that will ensure their needs are met.

The CPR market is especially diverse and dynamic.  Well over half the vendors in existence today are
different than two years ago. There are new vendors with the latest technology, established vendors
with older technology, acute care versus ambulatory care products, and vendors from other
industries entering the market. Striking a balance between these factors is key to the selection
process.  We have developed a vendor selection strategy that quickly enables a provider to narrow 
the field, conduct in-depth assessment, and negotiate the best terms for its level of risk acceptance,
desired functionality, and implementation expertise. We have proven this tool’s value in large 
integrated delivery systems as well as individual hospitals and clinics.

CPR PROJECT IMPLEMENTATION 

Our staff has considerable experience in facilitating successful implementations of a variety of health
care information systems that help our clients realize the objectives of their CPR strategy.  The scope 
and level of our assistance can range from providing project oversight to assuming overall project
management.  We can also assist with a wide range of technical and end-user support activities.

BENEFITS REALIZATION

CPR systems can provide significant strategic, operational, and economic benefits.  Some are short-
term and tangible, others are long-term, and still others are less tangible.  The value of a CPR project
must be assessed against the organization’s business goals.  Dorenfest Associates has developed a 
methodology for identifying benefits at key milestones for primary business objectives based on how 
users expect to approach the CPR project.  We assist clients benchmark their current position,
understand costs, predict payback, and analyze benefits as they come to be realized.

FOR ADDITIONAL INFORMATION

We are pleased to discuss these and other consultative offerings with you in greater detail.  Customer
references are available upon request.

SHELDON I. DORENFEST ASSOCIATES
515 N. State Street, Suite 1801 
Chicago, IL  60610 
Phone:  312.464.3000
Fax:  312.464.3030
Web site:  www.dorenfest.com
E-mail:  info@dorenfest.com
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H.I.T. SUPPLIER
CONSULTING SERVICES 

As specialists in health care information technology, Dorenfest & Associates

provides a comprehensive array of consulting services designed to position

health care information services and product companies with the greatest

competitive advantage possible.

Our basic information source, the annually updated THE DORENFEST 

INTEGRATED HEALTHCARE DELIVERY SYSTEM+ (IHDS+) DATABASE™, contains

information about the health care information technology programs of

almost 40,000 health care facilities associated with 1,500 integrated health

care delivery systems.

With years of direct experience, our senior officers know firsthand the

challenges posed by this complex and evolving marketplace. Our unique

combination of our industry experience and market intelligence database

can further your success by:

Facilitating knowledge of market trends affecting your business 

Developing winning business strategies

Implementing successful programs 

Our supplier consulting practice can assist you in any stage of product or 

market development. Whether you are a start-up, a new entrant, or a 

mature company, Dorenfest Associates has the proven skill and expertise to

position you for success.

SERVICE OFFERINGS 

Each engagement is customized to meet your firm’s specific objectives.

Areas of expertise include:

Business planning 

Marketing planning 

Sales education

Competitive analysis

Strategic partnership

Customized market research 

Image studies

International markets

Topic-specific focus groups

Partner identification programs 
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Product pricing 

New product evaluation

New product introduction

Expert witness testimony

Due diligence

Acquisition



FOR ADDITIONAL INFORMATION

We would be pleased to discuss these and other consultative offerings with
you in greater detail.  Customer references are available upon request.

EXAMPLES OF RECENT CORPORATE CLIENTS

Abbott Laboratories

ALLTEL

Anixter, Inc.

Apple Computer, Inc.

AT&T Information Systems

AVNET

Bain and Associates, Inc.

Baxter Diagnostic, Inc.

BayNetworks

Becton Dickinson 

Bell Atlantic

Biovation, Inc.

Bristol-Myers Squibb 

Community Health Computing

COMPAQ Computer

Computer Sciences Corporation

Dell Computer Corporation

E.I. du Pont de Nemours & Company 

Eli Lilly

Emtek

General Electric Company

Hambrecht & Quist, Inc.

HBO & Company 

Health Data Network

Health Systems International, Inc.

Hewlett-Packard

Hill-Rom

Humana, Inc.

IBM Corporation

IDX Corporation

IMS America, Ltd.

Intellimed

Intel Corporation

Johnson & Johnson 

Kimberly Clark 

LORAL/Martin

Lotus Development

McGraw Hill 

McMullen & Associates (Canada)

Medicus Systems

Meta Software

Microsoft Corporation

Moore Business Systems, Inc.

Motorola, Inc.

NCR Corporation

NetFRAME

Praxis International

PROMIS Health Technologies 

Shared Medical Systems

Spacelabs, Inc.

Sun Information Systems

Sunquest Corporation

3COM Corporation

3M Corporation

Universal Health Services

VoiceLinks Medical

Wisconsin Blue Cross 

Xerox Computer

and many others

SHELDON I. DORENFEST ASSOCIATES
515 N. State Street, Suite 1801 
Chicago, IL  60610 
Phone:  312.464.3000
Fax:  312.464.3030
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THE DORENFEST HEALTH CARE 
INFORMATION SYSTEMS INDUSTRY 
MARKET REVIEW™ 

D O R E N F E S T
A S S O C I A T E S

PRODUCT DESCRIPTION

Dorenfest Associates designed and created this comprehensive market
research report on the health care information systems (HCIS) industry to
convey in-depth, aggregate information on the HCIS market, including:

Market size 

Market share 

Market forecasts

Market trends

Vendor profiles

Vendor win/loss tables

Software performance 

Now in its fifth annual edition, this 500-page report contains market trends
dating back to 1988.

METHODOLOGY

By aggregating survey results from THE DORENFEST 3000+ DATABASE™ and THE 
DORENFEST IHDS+ DATABASE™, we offer the most accurate market research
available anywhere. Leading HCIS vendor profiles combined with database
research and our extensive industry expertise provide an unique and
thorough overview of the industry.

DELIVERABLES

Three-volume bound book 

Electronic media (Microsoft Word 6.0)

Select summary data available on IBM InfoMarket

USES

The 1996 HCIS Market Review is currently used as the primary marketing
research report by the industry’s leading software vendors, hardware vendors,
systems integrators, and financial analysts.



RECOMMENDED USES 

Strategic planning 

Market assessment 

Vendor evaluation by application 

Acquisition evaluation 

Market forecasts 

Competitive analysis 

Win/loss evaluation 

BENEFITS 

In this fast-paced industry, confused by rapid consolidation and a myriad of 
new vendor entrants, The 1996 HCIS Market Review is an invaluable tool that 
will: 

Increase sales effectiveness through better market assessment 

Save time in preparing market plans 

Improve knowledge of competitors’ strengths and weaknesses 

PRICING 

The price for the hard copy report is $15,000.  Electronic format is available for 
an additional $3,000. 

FOR ADDITIONAL INFORMATION 

Please contact Mitch Work or Tina Snyder at 312.464.3000, or visit our web 
page at www.dorenfest.com. 

DORENFEST ASSOCIATES 
515 N. State Street, Suite 1801 
Chicago, IL 60610 
Phone:  312.464.3000 
Fax:  312.464.3030 
Web site:  http://www.dorenfest.com 
E-mail:  info@dorenfest.com 
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Leadership Profile: Sheldon I. Dorenfest

Reprinted article
authored by CHIM.

August, 1999

“Well, I put my 
pants on one leg at
a time, I sometimes
get angry at cab
drivers in New
York, and I
sometimes spell 
‘valuable’ with an 
‘e.’” This is what
Sheldon I.
Dorenfest thinks

people should know about him.  But
there’s more…there’s much more.

Sheldon I. Dorenfest is the president
of Sheldon I. Dorenfest & Associates, 
Ltd., which he started in 1976. When
he entered the industry in 1969, most
IT was in the acute care setting and in
business applications.  Clinical
process was all manual and it took
many steps to get each piece of
information to all the right people and
charts.

So, he fueled a vision for
computerizing the patient record.  By 
the late 70s the industry’s
implementation of clinical IT was not
going very well.  And he feels that the
industry is in even worse shape today 
because poor implementation of IT 
over the last two decades has
convoluted, tangled,
and made even more
redundant the
industry’s order
execution and 
fulfillment processes.

“The latest technology is only
valuable,” he says, “if it does
something useful for you.  Changing a 
large healthcare organization’s
technology every few years has been a 
major problem for the industry, and
what we really need to do is go back
to the basics and remember that IT is a
support tool, not an ‘end-all.’”  He has
been frustrated in the last few years by 
the industry not doing what he feels is
the right thing with their IT 
investment decisions.

“But now I am excited,” says 
Dorenfest, “because I see a window
opening to bring logic back to the
industry and the decision-making
process about how to use IT. I
personally flourish when I can 

influence my clients to understand
what to do next that will produce
business benefit for them.”

His renewed enthusiasm will keep
Sheldon in the industry for awhile
although he’s not sure for how long.
“I frankly would have thought that by
now, I would have moved on to other
productive endeavors and would not
have been focusing as much of my
energy on my company and on the
industry as I am right now, and in the
near term, it 
looks like I will
be increasing
my focus and 
energy on the
industry.”

In the long
term, he has many things he’d like to
do including writing books and
traveling.  “I know, at the same time,”
says Dorenfest, “that the world is 
changing, and I am changing, so 
positioning one changing object 
against another changing object is a 
tough act of physics.  So, I guess I am
saying your guess is as good as mine,
and we’ll just see what happens.”

He enjoys meditating, exercising
vigorously,
long walks,
reading books,
and solitude
for reflection.
“Solitude
seems like a 

necessary ingredient to recharge my
battery,” says Dorenfest, “for the
reflection and activity required to do
my job.” He also spends a lot of time
on metaphysical subjects, alternative
health care, spiritual beliefs, and
ancient cultures.

He has a strong desire to help people
grow.  “Too often,” he says, “people
limit themselves, and that frustrates 
me, and that probably is a major
motivator for my wanting to help the
industry the way I have over the
years.”

He enjoys spending time with friends.
“Although this past year,” he says,
“has been a year that has been more

focused on my business and personal
growth, so some of my friends may be 
wondering where I have been this past
year, but I am coming back. You can
let them know that.”

Sheldon shared a story that sums up 
his view of the state of the industry
and his solution.  “A friend of mine
was visiting Chicago and had driven
in one night quite late.

She ldon  I .  
Doren fes t

“He was up with 
all of us, and he
went to bed
about two in the 
morning, and he 
got a phone call
from a friend in
Denver, and he
needed to see

this friend right away. 

“He got up with only an hour’s sleep,
and started driving.  After driving for
several hours, he saw a road sign that
said ‘50 miles to Cleveland.’

“My friend was not very clear about 
geography, so he kept driving.  A few
hours later, he saw a road sign that 
said, ‘20 miles to Pittsburgh.’  Still not
thinking enough, he kept driving until
he saw a sign that said, ‘Philadelphia – 
20 miles.’

“At that stage, he began to think that
he should be in Denver already, and
he pulled over to the side of the road
and looked at his road map. He was
able to make a correction by turning
around and starting to drive in the
right direction.”

“The healthcare industry is heading
the wrong way,” warns Sheldon, “and
if we do not turn around quick, we
will create permanent damage to this
industry, and we will have to rebuild
from scratch or rebuild things side by
side, both of which are too expensive
and too damaging to the population.”

“The industry is at a crossroads and if 
it wants to get to Denver, it is going to 
need to turn around right now. Where
it will be tomorrow depends on what
road map we use today.”
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